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Aberdeen  480,923  (7,622)  (1,422)  79,833  63,770  25,267  18,270  31,137  884  221,026 36.12  137,481 62.20  10,890 4.93  1,106 
Abertay Dundee  36,995  3,300  436  20,676  894  8,064  1,955  4,661  736  37,054 55.80  22,578 60.93  2,100 5.67  109 
Aberystwyth  183,210  1,057  (126)  41,666  19,824  24,697  4,369  23,328  2,676  118,553 35.15  64,812 54.67  4,839 4.08  546 
Anglia Ruskin  127,521  9,451  4,155  55,549  1,069  29,081  10,193  31,206  82  166,398 33.38  79,841 47.98  72,307 43.45  3,813 
Arts, Bournemouth  21,815  2,422  1,466  13,155  0  7,945  2,046  2,252  20  25,418 51.75  12,068 47.48  6,758 26.59  279 
Aston  79,280  (298)  (319)  34,319  9,695  23,393  25,828  15,615  371  111,950 30.66  64,776 57.86  38,148 34.08  1,907 
Bangor  127,433  1,273 n/a  43,405  18,125  22,655  13,857  24,477  706  132,046 32.87  69,916 52.95  15,958 12.09  830 
Bath  191,206  17,018  18,058  61,466  27,747  28,309  28,552  35,422  2,093  190,480 32.27  101,542 53.31  104,067 54.63  3,510 
Bath Spa  50,972  7,286  6,002  26,209  338  18,211  937  4,713  644  51,564 50.83  22,799 44.21  190 0.37  288 
Bedfordshire  140,187  12,988  10,527  43,001  2,799  25,687  27,810  10,625  843  124,456 34.55  52,312 42.03  17,875 14.36  1,455 
Birkbeck, London  89,338  6,730  (647)  38,103  9,101  4,299  5,223  5,241  740  88,614 43.00  55,559 62.70  1,073 1.21  0 
Birmingham  738,336  27,009  22,189  142,209  101,540  71,016  47,380  95,003  6,171  470,748 30.21  248,794 52.85  0 0.00  616 
Birmingham City  202,775  17,485  4,231  55,669  2,648  37,839  20,861  16,739  821  169,570 32.83  89,006 52.49  24,077 14.20  2,981 
Bishop Grosseteste  22,634  2,772  1,271  8,466  0  5,657  0  2,093  63  16,341 51.81  8,006 48.99  0 0.00  66 
Bolton  47,092  2,541  692  23,115  2,140  11,874  5,318  5,074  223  51,074 45.26  28,591 55.98  6,170 12.08  862 
Bournemouth  68,831  9,477  6,847  45,444  3,115  32,028  10,058  13,335  426  121,048 37.54  54,065 44.66  25,328 20.92  2,218 
Bradford  107,949  9,737  1,773  44,692  9,626  24,078  20,780  14,311  821  129,407 34.54  73,409 56.73  21,647 16.73  989 
Brighton  190,596  14,429  10,203  70,912  8,297  53,505  10,707  23,078  1,017  172,605 41.08  92,573 53.63  35,967 20.84  2,665 
Bristol  616,900  17,000  8,600  140,400  106,700  45,200  38,200  64,400  4,900  408,800 34.34  227,800 55.72  250,000 61.15 14,700 
Brunel  209,862  6,138  5,685  55,918  14,813  30,375  29,506  37,285  654  178,501 31.33  95,788 53.66  95,513 53.51  5,877 
Bucks New  57,182  2,393  (2,023)  23,163  863  12,537  1,571  9,211  7  59,469 38.95  28,338 47.65  31,104 52.30  2,125 
Cambridge  2,898,000  (10,000) (1,000)  203,500  283,700  49,500  48,700 619,500 17,000 1,251,000 16.27  570,900 45.64  8,100 0.65 10,000 
 Canterbury Christ Church  71,801  8,736 4,620  48,478  1,104  22,960  3,263  18,572  17  118,945 40.76  64,158 53.94  41,804 35.15  1,508 
Cardiff  399,783  9,430 10,680  120,293  84,633  52,051  36,392  84,939  1,918  411,453 29.24  241,457 58.68  25,772 6.26  2,877 
Cardiff Metropolitan  85,925  5,520 2,364  28,817  2,445  22,523  8,022  17,276  228  83,155 34.65  47,058 56.59  30,883 37.14  2,699 
Central Lancashire  273,738  6,012 2,578  85,690  5,538  56,314  14,259  25,448  795  206,735 41.45  113,096 54.71  22,723 10.99  3,583 
 Central Sch Speech & Drama  22,170  319 821  5,881  131  3,180  1,562  851  106  12,596 46.69  6,955 55.22  875 6.95  105 
Chester  46,123  1,382  4,481  31,905  351  20,534  2,114  10,773  127  79,688 40.04  48,044 60.29  31,818 39.93  1,834 
Chichester  49,179  3,428  2,217  18,447  108  12,479  828  7,110  86  40,620 45.41  21,699 53.42  6,553 16.13  474 
City University London  162,303  821  (37)  39,580  7,859  37,421  40,869  15,051  1,040  178,606 22.16  112,544 63.01  0 0.00  417 
 Conservatoire for Dance  
and Drama  679  74 n/a  10,599  0  3,382  1,533  3  7  15,524 68.27  363 2.34  0 0.00  0 
 Courtauld Institute of Art  32,136  1,639  695  4,561  945  1,438  1,078  4,059  1,291  13,483 33.83  5,977 44.33  92 0.68  2 
Coventry  220,790  21,625  10,390  60,651  5,956  36,927  33,489  27,830  1,408  193,008 31.42  91,233 47.27  102,153 52.93  6,456 
Cranfield  167,891  779  (239)  30,746  46,240  68,751  0  23,369  201  169,307 18.16  79,214 46.79  21,271 12.56  2,169 
Cumbria  49,009  6,566  1,842  40,666  247  17,580  538  14,141  61  86,250 47.15  44,590 51.70  14,664 17.00  4,649 
De Montfort  137,591  (488)  (3,000)  64,056  7,095  43,754  13,460  7,129  236  149,433 42.87  96,929 64.86  23,392 15.65  2,245 
Derby  245,957  8,179  6,902  51,032  981  28,721  7,981  17,856  476  120,286 42.43  62,921 52.31  24,876 20.68  2,683 
Dundee   185,367  464  3,079  83,055  72,280  19,946  14,559  36,641  726  229,211 36.24  134,111 58.51  8,500 3.71  846 
Durham  274,074  16,109  7,117  78,920  48,740  39,719  27,740  50,359  1,615  255,103 30.94  141,140 55.33  79,586 31.20  3,333 
East Anglia  210,604  1,678  3,522  69,298  29,844  29,104  22,779  41,790  1,549  231,963 29.87  110,319 47.56  91,616 39.50  5,752 
East London  165,529  6,374  8,707  57,680  1,760  52,603  28,209  19,946  1,029  166,487 34.65  78,439 47.11  35,528 21.34  3,922 
Edge Hill  111,495  13,319  9,553  51,275  206  24,017  923  23,879  326  102,405 50.07  52,504 51.27  36,979 36.11  3,198 
Edinburgh  1,609,114  43,747  19,136  189,508  180,990  48,682  68,652  146,408 10,123  650,829 29.12  331,177 50.89  34,639 5.32  4,798 
Edinburgh Napier  85,402  618  4,999  56,574  4,916  16,841  13,254  12,850  248  106,173 53.28  61,223 57.66  43,000 40.50  2,182 
Essex   157,371  1,977  7,038  36,333  25,493  22,192  25,610  45,622  562  164,874 22.04  79,693 48.34  75,541 45.82  3,905 
Exeter  484,913  10,536  5,012  74,815  46,327  45,489  30,564  54,784  1,939  259,126 28.87  127,957 49.38  102,690 39.63  4,883 
Glasgow  617,266  10,436  7,302  154,187  128,047  41,096  36,880  67,149  6,724  450,195 34.25  252,987 56.19  0 0.00  1,054 
Glasgow Caledonian  156,003  2,977  2,901  66,170  5,120  16,641  10,188  9,981  893  113,512 58.29  75,008 66.08  0 0.00  0 
Glasgow School of Art  26,249  (26)  (191)  11,008  2,451  2,861  3,102  2,613  166  22,544 48.83  13,516 59.95  1,591 7.06  147 
Gloucestershire  65,669  6,397  5,536  28,807  752  19,796  5,210  11,763  176  70,046 41.13  37,228 53.15  26,765 38.21  2,729 
Glyndwr  51,597  1,925  1,166  16,966  2,469  8,478  4,968  7,272  35  44,366 38.24  25,410 57.27  1,639 3.69  333 
Goldsmiths, London  72,611  1,926  74  31,588  4,538  19,237  13,551  9,334  188  81,324 38.84  50,686 62.33  28,100 34.55  2,147 
Greenwich  118,880  11,359  10,626  78,196  7,238  38,756  31,149  22,481  731  197,337 39.63  89,222 45.21  35,709 18.10  4,617 
 Guildhall School of Music  
and Drama *  (58) n/a  3,974  228  3,118  1,336  7,886  0  18,845 21.09  11,453 60.77  0 0.00  0 
Harper Adams  36,735  2,182  1,620  19,823  785  5,365  1,060  7,705  130  35,855 55.29  15,736 43.89  11,198 31.23  753 
Heriot-Watt  80,586  4,985  1,297  43,464  21,217  12,688  32,420  19,767  1,837  150,359 28.91  75,213 50.02  26,000 17.29  1,416 
Hertfordshire  186,180  8,229  8,323  66,595  8,323  53,388  26,223  80,481  298  254,732 26.14  110,747 43.48  84,437 33.15  3,468 
Heythrop College, London  1,413  674 n/a  1,631  27  1,626  272  3,300  40  7,308 22.32  3,267 44.71  0 0.00  0 
Highlands and Islands  8,205  280  (654)  28,254  3,952  5,941  1,288  9,370  4  48,905 57.77  7,665 15.67  0 0.00  4 
Huddersfield  172,695  15,455  15,574  61,793  3,075  37,716  10,736  9,105  795  139,026 44.45  77,789 55.95  0 0.00  831 
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WEALTH CHECK: FINANCIAL DATA FOR UK HIGHER EDUCATION INSTITUTIONS, 2010-11 

REGIONAL DISPARITIES: BUT THE ELITE LOOK WELL SET, WHEREVER THEY MAY BE 

As you would 
expect, devolved 
education policy 
means that the 
financial picture for 
English universities 
and their counter
parts in the rest of 
the UK looks very 
different.

In Scotland, where 
fees do not apply to 
Scottish students, 
universities remain 
more reliant on 
funding council grants. 
Three Scottish 
universities figure in 
the top 10 institutions 
most reliant on such 
grants, a list otherwise 
made up of small 
specialist colleges  
in England. The three 
are: the University of 
the West of Scotland 
(69.5 per cent of 
income), Glasgow 
Caledonian University 
(58.3 per cent) and 

the University of 
Abertay Dundee  
(55.8 per cent).

Of the 10 
institutions in deficit, 
three are Scottish: the 
University of Aberdeen 
(£7.6 million), Queen 
Margaret University 
(£159,000) and the 
Glasgow School of Art 
(£26,000).

Queen Margaret 
had the highest 
borrowing levels of any 
UK university at 200 
per cent of income –  
a figure the university 
says was related to 
the capital costs of 
the new campus it 
occupied in 2007.

A Queen Margaret 
spokeswoman says: 
“To facilitate this, 
significant borrowings 
were needed over a 
five-year period. These 
planned debts are 
now in the process of 

being repaid and  
will be significantly 
reduced by the end of 
the 2011-12 financial 
year. In the meantime, 
the efficient design of 
our new campus is 
already enabling us  
to make significant 
savings on day-to-day 
running costs.”

The University  
of Edinburgh  
(£43.7 million)  
and the University of 
Glasgow (£10.4 
million), both Russell 
Group members, 
recorded the biggest 
surpluses in Scotland. 

And it is these 
institutions, along  
with the University of 
St Andrews, that are 
likely to reap the 
biggest rewards when 
Scottish universities 
raise the fees they 
charge to English 
students in 2012-13.

The University of 
Wales, which will 
cease to exist in its 
present form following 
validation scandals, 
did not return its 
accounts in time to  
be included in the 
survey.

The universities of 
Cardiff and Swansea 
returned surpluses  
of £9.4 million  
and £7.9 million, 
respectively. 

In Northern Ireland, 
Queen’s University 
Belfast, a member  
of the Russell Group, 
returned a surplus  
of £1.8 million –  
just 0.6 per cent  
of its income. It was 
outstripped by the 
University of Ulster, 
although it recorded 
another narrow  
surplus – £2.9 million, 
or 1.4 per cent of 
income.

And a Salford spokeswoman points out that 
the institution “made a historic cost surplus in 
2010-11 of £345,000, which is the figure 
Hefce monitors”.

So which universities are in the strongest 
financial position? Among the 10 
 institutions with the largest surpluses, 

eight are Russell Group members – perhaps 
leaving them best prepared for any capital 
investment needed to satisfy the more 
 demanding students coming their way in the 
high fees age. The others in the top 10 are 
Manchester Metropolitan University and The 
Open University.

A common factor is that a number of these 
universities underwent major restructuring in 
2009-10. 

The University of Leeds nearly quadrupled 
its surplus to £44.8 million, while King’s 
College London nearly trebled its figure  
to £27.5 million. 

Both had instituted drastic staff cuts the 
 previous year.

Perhaps the more pertinent figure for 
 judging financial health is surplus as a propor-
tion of income. And here, new  universities 
were the best performers among the UK’s 
larger institutions. Manchester Metropolitan 
returned a surplus of £34.9 million, or 
14 per cent of income. Birmingham City 
University’s and Coventry University’s figures 
were around the 10 per cent mark.

Using this measure, some institutions 
returned a surplus that offered little room for 
manoeuvre. The University of East Anglia, for 
example, had a surplus of £1.7 million, but 
that amounted to just 0.7 per cent of income. 
For institutions in this position, any decline in 
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5.9 per cent. Endowment and investment 
income rose 11 per cent, although it remained 
low in real terms at £239 million.

Income from overseas student fees was  
the fastest-growing revenue stream, rising  
by 17 per cent to £2.8 billion – about 
10 per cent of total income.

A recent report by the Higher Education 
Funding Council for England on the sector’s 
finances says that the 2010-11 operating 
surplus is “significantly better than any 
 previous year on record” (data were first 
collected in 1994-95) and “indicates that  
the sector is preparing for the transition to  
the new funding arrangements”.

Encouragingly, there are “no institutions 
that are presently close to risk of insolvency”, 
says Hefce’s report, which is based on 
 universities’ annual returns for 2010-11 and 
their financial forecasts for 2011-12.

According to Grant Thornton’s figures 
(based on the accounts data for deficits and 
surpluses before exceptional items), there  
were only 10 institutions in deficit, down  
from 25 the previous year and 33 in 2008-09.

Among universities, the worst figures were 
recorded by the University of Cambridge  
(-£10 million), the University of Aberdeen 
(-£7.6 million) and the University of Salford 
(-£818,000).

A Cambridge spokesman says: “A planned 
deficit in 2010-11 was the outcome of a 
 strategic decision by council to mitigate the 
impact of the reduction in government support 
and the challenging economic climate.”

An Aberdeen spokeswoman says the univer-
sity set up a £6.9 million early  retirement and 
voluntary severance scheme that will deliver 
recurrent savings of £7.8 million.
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Hull  139,698  15,608  14,850  61,960  9,764  46,981  21,318  29,552  597  176,395 35.13  93,180 52.82  6,875 3.90  687 
Imperial College London 843,200 42,000 41,400 168,600 299,200 32,900 88,200 93,700 5,600 705,000 23.91 365,000 51.77  165,500 23.48 6,300
 Institute of Cancer Research  130,759  (5,729)  7,777  24,709  50,528  1,636  0  8,191  297  85,361 28.95  50,278 58.90  0 0.00  0 
Institute of Education  102,551  1,511  558  20,967  13,936  5,423  3,716  14,525  922  67,419 31.10  42,965 63.73  10,027 14.87  425 
Keele  88,069  3,302  1,842  36,324  11,945  27,723  8,927  27,305  1,710  115,415 31.47  67,924 58.85  15,534 13.46  1,726 
Kent  152,535  15,357  15,093  67,416  12,655  41,805  23,265  32,263  816  182,289 36.98  97,808 53.66  57,901 31.76  3,746 
King’s College London  728,013  27,505  10,461  147,211  147,099  44,849  49,705  93,561  5,493  524,110 28.09  307,698 58.71  177,384 33.84 12,361 
Kingston  204,846  19,942  16,041  81,298  3,550  53,122  24,802  29,064  1,052  210,118 38.69  106,756 50.81  53,799 25.60  5,439 
Lancaster  191,169  6,114  (11,333)  51,602  26,790  28,273  24,057  45,522  1,692  180,467 28.59  100,424 55.65  72,185 40.00  4,097 
Leeds  467,873  44,802  12,880  160,821  123,975  70,672  55,703  98,564  3,129  547,302 29.38  292,538 53.45  54,867 10.02  2,291 
Leeds College of Art  17,391  1,508 n/a  8,647  0  3,959 0  219  53  13,040 66.31  6,703 51.40  1,200 9.20  59 
Leeds Metropolitan 236,683  5,087  (8,322)  72,294 1,742  48,072  9,617  30,552  140  172,118 42.00  98,703 57.35  59,431 34.53  6,663 
Leeds Trinity 28,303 2,050  444 10,385 11 7,237 968 3,747 8 22,868 45.41 12,531 54.80  4,050 17.71 414
Leicester 173,743  8,933  16,157  74,840 48,732  31,653  32,841  47,003  725  260,686 28.71  142,466 54.65  44,215 16.96  2,984 
Lincoln 94,671  1,912  631  43,794 3,031  27,903  2,298  10,344  145  91,255 47.99  50,119 54.92  15,045 16.49  1,378 
Liverpool 501,200  7,900  8,500  121,400 110,400  53,100  37,000  72,400  4,500 416,700 29.13  216,000 51.84  58,700 14.09  3,500 
Liverpool Hope 70,925 5,970 4,357 24,984 132 16,722 1,453 6,106 20 53,435 46.76 24,691 46.21  14,797 27.69 848
 Liverpool Institute for  
Performing Arts  12,159  615  787  3,261  0  1,760  1,304  1,799  157  8,942 36.47  4,829 54.00  0 0.00  0 
Liverpool John Moores  133,767  9,012  (757)  78,192  10,320  49,253  8,988  12,661  285  176,267 44.36  101,984 57.86  37,308 21.17  4,452 
 Liverpool Sch Tropical Medicine  51,080  554  1,733  6,026  41,251  731  1,096  3,126  210  53,524 11.26  15,498 28.96  832 1.55  0 
London  216,453  4,113  2,826  11,972  1,516  526  42,780  85,653  3,044  145,777 8.21  53,310 36.57  60,377 41.42  2,710 
London Business School  89,233  (486)  (592)  6,757  1,475  83,679  0  6,825  836  99,572 6.79  48,864 49.07  0 0.00  141 
London Metropolitan  111,945  1,892  867  68,465  2,876  39,215  22,578  9,094  711  157,753 43.40  97,261 61.65  8,925 5.66  2,064 
 London Sch Hygiene  
& Tropical Medicine  70,835  863  4,022  21,754  67,785  1,816  4,519  5,188  461  107,395 20.26  53,567 49.88  16,917 15.75  605 
 London School of Economics  365,585  18,860  19,229  29,652  24,068  33,080  70,671  59,237  6,041  233,703 12.69  121,338 51.92  31,500 13.48  3,160 
London South Bank 161,886  9,903  6,280  48,754  4,916  27,734  9,863  14,807  521  144,929 33.64  77,601 53.54  36,694 25.32  4,239 
Loughborough  235,526  11,875  10,661  70,973  37,663  40,306  27,666  62,670  590  239,868 29.59  123,420 51.45  45,979 19.17  2,718 
Manchester  818,649  54,154  23,513  203,221  196,242  84,226  107,805  147,004 14,842  808,584 25.13  420,232 51.97  189,006 23.37 10,326 
Manchester Metropolitan  423,899  34,925  23,385  103,717  4,992  75,112  11,593  31,371  1,073  248,028 41.82  135,298 54.55  152 0.06  1,111 
Middlesex  94,384  49  3,081  59,522  5,053  38,536  30,607  21,113  89  179,328 33.19  94,906 52.92  96,571 53.85  4,839 
Newcastle  328,200  14,800  20,400  116,200  88,500  49,000  46,000  75,800  3,100  388,300 29.93  204,300 52.61  17,700 4.56  1,100 
 Newman University College  25,104  1,337  2,622  11,169  275  6,651  33  2,307  0  21,352 52.31  12,646 59.23  279 1.30  0 
Northampton  82,148  3,567  5,665  34,992  2,085  21,671  8,098  11,756  338  96,027 36.44  49,097 51.13  30,396 31.65  1,602 
Northumbria  217,424  12,843  11,658  70,220  4,400  49,414  28,433  29,123  128  212,920 32.98  123,290 57.90  68,021 31.95  3,064 
Norwich UC of the Arts  16,178  1,831  1,785  6,391  70  4,744  128  963  77  12,392 51.57  5,941 47.94  1,350 10.89  183 
Nottingham  416,000  32,900  37,200  145,100  100,300  62,300  73,300  92,000  1,200  510,700 28.41  278,000 54.44  16,600 3.25  2,200 
Nottingham Trent  187,800  7,500  (2,071)  83,100  5,200  58,500  20,200  19,600  300  200,000 41.55  111,300 55.65  90,400 45.20  6,100 
The Open University  302,400  47,300  25,400  257,800  15,600  141,600  21,200  29,200  3,900  470,500 54.79  276,600 58.79  62,400 13.26  (100)
Oxford   2,122,000  11,400  (4,600)  200,300  376,700  49,800  58,600  158,600 31,300  919,600 21.78  479,300 52.12  43,400 4.72  2,300 
Oxford Brookes  166,048  8,719  10,160  50,346  4,087  33,881  19,269  43,686  618  170,629 29.51  91,256 53.48  73,639 43.16  4,600 
Plymouth  159,397  5,279  6,235  104,700  11,217  42,493  9,605  18,393  425  209,053 50.08  112,390 53.76  73,204 35.02  3,309 
Portsmouth   300,245  12,848  3,206  68,341  7,231  48,919  18,866  21,193  376  177,575 38.49  99,126 55.82  12,993 7.32  3,681 
Queen Margaret  32,191  (159)  (1,485)  14,528  2,937  7,409  3,263  5,467  79  34,041 42.68  18,658 54.81  68,197 200.34  3,505 
Queen Mary, London  301,214  1,592  (1,767)  100,020  73,657  37,414  39,946  39,457  1,166  297,098 33.67  179,972 60.58  104,005 35.01  3,003 
Queen’s University Belfast  445,059  1,815  14,065  89,531  63,069  43,038  9,044  54,842  6,979  283,666 31.56  157,511 55.53  47,666 16.80  3,279 
Ravensbourne  55,976  315  1,673  8,672  0  4,365  950  1,716  40  15,783 54.95  6,708 42.50  9,501 60.20  444 
Reading  321,442  2,378  (4,183)  57,675  34,048  30,944  21,812  55,969  1,964  221,195 26.07  118,506 53.58  184,911 83.60  5,985 
Robert Gordon  205,503  3,803  3,791  41,530  3,906  17,656  13,700  13,116  1,953  93,017 44.65  54,040 58.10  10,204 10.97  528 
Roehampton  34,545  2,646  1,094  32,918  1,490  21,649  4,042  11,454  104  74,238 44.34  43,385 58.44  14,761 19.88  1,388 
Rose Bruford College  9,320  410  226  4,434  0  1,824  588  495  3  7,572 58.56  4,103 54.19  575 7.59  37 
Royal Academy of Music  94,548  2,754  1,044  6,279  175  3,329  2,965  5,555  931  20,067 31.29  9,165 45.67  502 2.50  0 
Royal Agricultural College  17,061  1,185  307  5,746  61  3,185  991  6,570  63  17,475 32.88  7,807 44.68  3,958 22.65  297 
Royal College of Art  93,544  1,064  (336)  14,496  1,577  4,380  4,687  4,662  525  30,639 47.31  13,111 42.79  10,826 35.33  213 
Royal College of Music  67,816  3,134  661  5,051 0  2,734  3,605  5,545  1,843  20,174 25.04  9,660 47.88  2,482 12.30  146 
 Royal Conservatoire  
of Scotland  41,988  380  414  9,698  0  588  1,233  1,766  196  15,648 61.98  10,170 64.99  0 0.00  0 
Royal Holloway, London  182,671  6,636  5,937  41,130  15,246  22,487  19,971  27,000  1,562  132,204 31.11  71,532 54.11  59,141 44.73  2,221 
 Royal Northern College of Music  38,843  334  1,842  6,379  70  2,387  1,655  3,544  1,150  16,080 39.67  8,995 55.94  2,948 18.33  161 
Royal Veterinary College  64,939  2,089  (1,812)  27,839  12,394  5,061  3,172  18,897  499  68,598 40.58  38,394 55.97  24,639 35.92  1,433 
St Andrews  154,329  5,213  5,941  40,353  38,290  13,628  32,939  32,119  1,665  165,706 24.35  92,727 55.96  91,257 55.07  4,460 
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an income stream, such as fees from overseas 
students, could have a significant deleterious 
impact (see box, below).

Institutions that rely heavily on funding 
council grants, meanwhile, may be nervous 
about the  radically different funding regime 
being  introduced this autumn, which will 
phase out teaching grants and channel funding 
through students and their loans.

Outside Scotland (where Scottish students 
are not charged fees and there is a greater 
reliance on funding council grants), small 
specialist institutions and post-92  universities 
were most likely to receive a high proportion 
of income from state teaching grants. For 
example, 50.8 per cent of Bath Spa University’s 
income came from Hefce grant, with the 
University of Plymouth and Edge Hill  
University receiving 50 per cent each. 

The fact that the sector managed to 
increase its surplus despite only modest 
growth in income suggests that universi-

ties must have kept a tight grip on costs in 

2010-11. Certainly, staff costs rose from 
£14.46 billion to £14.64 billion, a 1.2 per cent 
rise. That was below the rate of inflation, so it 
amounted to a real-term cut.

The number of universities with staff  
costs greater than 64 per cent of income 
(Hefce recommends that they are kept below 
this level) rose from three to four.

Scottish and London institutions tended to 
have the highest staff costs, with De Montfort 
University (64.9 per cent of income) being the 
only exception in the top 10.

One factor in reining in staff costs was  
the 0.4 per cent national pay settlement in 
2010-11. But universities would point out  
that despite this tight pay settlement, they still 
had to bear the cost of annual incremental 
rises for employees.

Another factor was restructuring through 
voluntary and compulsory redundancies.  
In 2009-10, universities spent £157 million  
on restructuring, so staff numbers must have 
fallen in 2010-11.

Restructuring costs fell to £37.2 million in 

OVERSEAS BOUNTY: BUT WHAT HAPPENS IF THEY CAN’T COME?

At face value, 
the growth in fee 
income from non
European Union 
students sounds 
like a success story. 
However, there 
is also cause for 
concern. 

Some institutions 
have become “very 
dependent” on 
 overseas student 
numbers, says David 
Barnes, partner and 
head of education at 
Grant Thornton UK.

This could be  
a problem because 
tougher visa rules  
are expected to bite 
in 2012. Some insti-
tutions are already 
seeing a “drop-off”  
in overseas student 
numbers as a conse-
quence of border 
 control restrictions, 
Barnes adds.

Overseas student 
income “makes a 
 reasonably high 
 contribution” to 
 universities’ overall 

financial health,  
he says. 

So, with such 
income representing 
the only fast-growing 
revenue stream for 
some universities,  
any damage wrought 
by visa restrictions 
could severely affect 
institutional finances.

“If that falls away,  
it will have a direct 
impact on the surplus 
and cash coming in  
in the future,” Barnes 
warns.

The Higher Educa-
tion Funding Council 
for England’s financial 
report notes that the 
extent of the reliance 
on overseas income 
 varies, ranging from  
0 to 35.8 per cent of 
institutions’ total 
income.

“The 20 institu-
tions recording the 
most income from 
overseas fees account 
for nearly 50 per cent 
of the sector’s total,”  
it says.
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University

St George’s, London  61,864  424  29  31,229  16,998  5,550  2,439  19,345  285  85,382 36.58  51,376 60.17  15,598 18.27  801 
 St Mary’s University College  31,528  2,084  1,093  14,767  116  11,304  884  6,492  61  34,805 42.43  20,413 58.65  8,242 23.68  479 
Salford  169,052  (818)  2,714  61,439  9,550  36,880  18,682  27,178  512  187,396 32.79  109,273 58.31  39,834 21.26  3,227 
 School of Pharmacy, London  15,988  1,391  1,226  9,563  8,130  2,429  2,656  869  69  24,116 39.66  11,729 48.64  0 0.00  0 
 Scottish Agricultural College  51,108  1,721  1,276  23,330  9,458  2,268  54  19,297  36  55,002 42.42  30,221 54.95  304 0.55  277 
Sheffield  637,700  30,000  17,147  125,900  101,300  53,600  64,300  61,000  1,700  434,200 29.00  221,400 50.99  90,300 20.80  6,600 
Sheffield Hallam  188,199  15,645  13,416  91,203  8,200  58,695  24,518  20,068  605  241,183 37.81  148,047 61.38  74,000 30.68  2,098 
Soas  94,069  2,922  2,162  16,409  4,369  11,459  14,319  6,133  973  67,583 24.28  40,106 59.34  9,842 14.56  301 
Southampton  378,604  15,302  8,498  122,204  93,624  66,181  46,378  85,354  4,407  436,940 27.97  234,278 53.62  117,063 26.79  8,806 
Southampton Solent  70,265  8,670  4,792  42,216  695  28,058  6,981  15,825  471  101,356 41.65  50,514 49.84  31,032 30.62  3,294 
Staffordshire  98,784  5,487  828  59,508  793  27,505  6,651  16,013  374  123,337 48.25  64,637 52.41  15,963 12.94  2,555 
Stirling  77,684  5,261  4,929  40,160  8,439  14,362  12,806  24,870  191  102,184 39.30  57,650 56.42  5 0.00  0 
Strathclyde  252,338  7,611  554  94,530  40,187  30,962  27,683  22,484  2,107  230,016 41.10  135,245 58.80  11,060 4.81  232 
Sunderland  124,068  4,051  176  48,523  1,446  25,746  17,732  15,040  237  130,874 37.08  58,966 45.06  36,455 27.86  2,866 
Surrey  222,954  10,772  3,946  47,781  27,926  27,906  31,888  44,022 13,970  211,591 22.58  105,561 49.89  162,676 76.88  5,961 
Sussex  118,353  11,263  263  56,619  31,337  28,660  24,261  31,361  734  177,117 31.97  88,923 50.21  50,654 28.60  4,696 
Swansea  108,304  7,882  7,686  48,721  30,926  29,865  15,709  34,547  431  173,029 28.16  97,576 56.39  3,516 2.03  1,755 
Swansea Metropolitan  79,344  6,437  5,998  16,522  305  11,799  2,765  3,963  241  36,591 45.15  18,700 51.11  0 0.00  220 
Teesside  137,505  12,575  6,988  61,157  2,849  24,653  15,311  14,876  543  146,679 41.69  79,679 54.32  10,832 7.38  462 
 Trinity Laban Conservatoire  
of Music and Dance  30,094  414 n/a  9,673  96  2,852  1,108  3,949  131  20,531 47.11  11,536 56.19  3,565 17.36  352 
Ulster  277,406  2,866  6,149  90,290  26,051  43,818  3,235  33,301  506  202,944 44.49  122,906 60.56  5,002 2.46  1,089 
University Campus Suffolk  55,348  2,659 n/a  14,826  380  8,429  257  3,504  17  37,255 39.80  14,086 37.81  20,500 55.03  985 
 University College Birmingham  89,742  8,100  8,144  23,031  0  8,413  5,507  5,547  638  44,220 52.08  21,337 48.25  0 0.00  297 
 University College Falmouth  88,338  1,936  1,628  16,932  240  10,245  1,130  12,700  33  41,753 40.55  18,438 44.16  780 1.87  110 
University College London  711,434  23,601  28,847  203,346  283,383  52,505  87,880  138,286  5,225  802,405 25.34  449,012 55.96  79,400 9.90  6,960 
 University College  
Plymouth St Mark & St John  19,661  2,115 n/a  10,986  16  6,298  1,106  6,362  164  25,265 43.48 12,998 51.45  14,952 59.18  962 
 University for the Creative Arts  145,094  2,116  2,144  33,185  362  15,611  1,999  7,413  24  58,635 56.60  31,963 54.51  2,812 4.80  510 
 University of the Arts London  275,049  16,412  11,271  77,049  1,309  37,040  57,271  22,936  557  209,170 36.84  117,671 56.26  103,538 49.50  3,552 
Wales, Newport  62,207  1,284  1,464  22,454  429  11,770  3,671  8,716  303  49,693 45.19  30,082 60.54  23,708 47.71  1,245 
Wales, Trinity Saint David  41,344  1,819 n/a  14,100  1,617  7,106  2,572  7,922  345  34,452 40.93  20,151 58.49  1,037 3.01  379 
Warwick  291,300  19,600  19,882  88,200  86,300  60,000  68,200  96,000  1,100  419,100 21.05  205,200 48.96  82,000 19.57  4,000 
West London  63,988  6,831  (7,606)  33,307  580  15,216  8,984  5,278  200  82,472 40.39  41,890 50.79  6,411 7.77  1,802 
West of England  150,381  6,753  3,724  77,176  9,875  54,197  9,854  60,745  1,318  223,422 34.54  130,018 58.19  88,020 39.40  2,367 
West of Scotland  106,284  5,852  4,974  66,494  2,983  13,992  2,508  5,954  582  95,743 69.45  61,416 64.15  12,000 12.53  0 
Westminster  151,695  5,406  (3,439)  62,782  5,463  40,865  23,893  20,926  552  164,634 38.13  97,068 58.96  30,090 18.28  4,256 
Winchester  52,445  3,319  2,069  17,901  543  13,743  2,006  11,539  64  50,028 35.78  24,423 48.82  12,203 24.39  978 
Wolverhampton  197,512  11,962  (656)  63,996  2,709  32,735  8,269  34,997  475  163,734 39.09  87,222 53.27  22,988 14.04  3,073 
Worcester  56,808  6,687  8,316  28,796  1,035  18,282  1,801  8,771  48  67,006 42.98  30,800 45.97  50,137 74.82  2,978 
Writtle College  14,639  445  (1,417)  9,362  13  2,367  734  3,508  3  17,270 54.21  10,382 60.12  4,579 26.51  563 
York  229,943  6,116  5,838  66,903  51,242  33,332  28,185  56,778  739  260,892 25.64  139,867 53.61  121,614 46.61  4,538 
York St John  76,872  1,749  2,133  16,266  154  10,982  2,808  9,053  70  44,003 36.97  23,481   53.36  13,409 30.47  1,226 
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2010-11, suggesting that universities eased off 
their redundancy programmes, having made 
swingeing cuts the  previous year.

Hefce’s financial health report says that the 
real-terms decrease in staff costs is the first 
such occurrence since 1998 – an “important 
 development, as income is projected to fall in 
2011-12”.

It confirms that the reduction in staff costs 
was caused by “a decrease in the total number 
of employees and a real-terms reduction in the 
average pay costs of employees”.

However, the BUFDG’s McConnell is 
cautious about the future.  

“I don’t know how long we can sustain 
sector awards of 0.4 per cent when inflation is 
running at 4 per cent,” he says. “You would 
expect at some point that pressure is going to 
build to a demand for a pay increase.”

The higher education unions, smarting from 
three sub-inflation annual settlements in a row, 
have entered a 7 per cent pay claim for 
 2012-13 and will argue that staff deserve a 
share of the extra income generated by higher 
fees.

Meanwhile, on pensions, there could be 
plus points for some institutions. 

Post-92 universities may be grateful to the 
government for cutting future employer costs 
in the public sector schemes to which their 
staff belong.

In the pre-92 sector, the universities won 
their battle with the University and College 
Union to cut benefits in the Universities 
 Superannuation Scheme (although the USS 
does not appear on institutional balance 
sheets).

However, they are likely to face an increase 
in their contributions to plug the £3 billion 
deficit identified by the latest USS valuation.

Many observers believe that the new fees 
regime and added competition between  
institutions will accentuate the stratification  
of the sector.

Commentators have suggested that the 

universities that will benefit are the elite insti-
tutions – which under the new system will be 
allowed to recruit as many high-achieving 
students as they wish – at one end, and at the 
other, those charging lower fees – which will 
pick up extra students through the 
 government’s new “margin” system. 

Between those extremes, the “squeezed 
middle” could miss out, recruiting fewer 
students and thereby losing funding.

The 2010-11 financial data may offer some 
hints about the pressures being felt by different 
types of university.

For example, the 20 Russell Group 
 universities managed a hefty 35.1 per cent 
increase in capital spending, investing 
£1.4 billion in campuses and facilities, while 
the other mission and university groups 
 implemented cuts.

There was a 25.7 per cent decrease in 
 capital spending among GuildHE institutions; 
the University Alliance figure was down 
20.5 per cent; in the 1994 Group, such 
 spending declined by 5.7 per cent; and  
in Million+, the figure fell 1.8 per cent.

However, in the non-aligned universities, 
capital spending rose 10.4 per cent.

David Barnes, partner and head of 
 education at Grant Thornton, says the strong 
commitment to capital spending in the Russell 
Group might reflect “confidence in its own 
position” or an acknowledgement of the fact 
that the group felt it needed to “do something 
to improve the  quality of life for students” in 
preparation for higher fees.

Although the overall surplus reached 
£1.2 billion in 2010-11, did the sector 
store up enough in the good times? 

When one takes into account recent low 
pay awards, cost savings through restructuring 
and the extra injection of funds from Labour’s 
introduction of top-up fees in 2006, Barnes 
says that “you would expect there to be a  
year or two of big surpluses coming through.  

The table gives data for the financial 
year ended 31 July 2011. It includes all 
higher education institutions listed on the 
funding councils’ websites. All decimal 
figures are rounded to the nearest 
whole number. The following institutions’ 
accounts were not available at the time 
the data were compiled: University of 
Wales, Stranmillis University College and 
the University of Glamorgan.

Net surplus/deficit: this is the difference 
between income and expenditure. It does 
not take into account any profit or loss 
made on the disposal of assets. Deficits 
are shown in parentheses.

Funding council grants: all Higher 
Education Funding Council for England/

Higher Education Funding Council for 
Wales/Scottish Funding Council grants as 
well as from other public funding bodies 
such as the Training and Development 
Agency for Schools.

Research grants and contracts: all 
research income from all sources except 
Hefce/HEFCW/SFC research grants.
Tuition fees and contracts: tuition fees 
from UK and European Union students, 
plus other teaching income relating to 
education contracts, short courses, etc.

Overseas fees: tuition fees received from 
full-time and part-time students outside 
the UK and EU. Where no figure is given, 
overseas fees were not differentiated in 
the accounts.

Other income: income from catering, 
residential and other activities. May 
also include income from subsidiary 
companies.
 
Total staff costs: total wages and salaries, 
including benefits, social security costs 
and pension contributions.
 
Interest paid: includes interest on pension 
liabilities. Institutions with zero borrowing 
may still have large interest payments.

n/a: not included in the survey last year.

* No figure published in accounts as the 
Guildhall School of Music and Drama is 
part of the City of London Corporation and 
is not a separate legal entity.
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LION’S SHARE HOLDERS?: UNEQUAL     DISTRIBUTION OF INCOME ACROSS THE SECTOR

With four new 
members joining in 
August, the Russell 
Group is edging 
close to marshalling 
half of the sector’s 
income. 

Last month, it was 
announced that 
 Durham University, 
University of Exeter, 
University of York and 
Queen Mary, University 
of London would leave 
the 1994 Group and 

join the elite body of 
large research- 
intensive universities. 

In 2010-11,  
the 20 Russell Group 
members had a 
 combined income  
of about £11 billion, 
accounting for 
40.4 per cent of the 
UK sector’s income 
from all sources. 

But when the four 
new members and 
their combined 

2010-11 income of 
about £1 billion are 
added in, the total is 
£12.1 billion – mean-
ing that Russell Group 
members accounted 
for 44.3 per cent of 
the academy’s income.

The Russell Group 
is already viewed as  
a powerful lobby that 
has the ear of govern-
ment. With its new 
members and the 
added clout yielded  

by their research and 
fee income, its influ-
ence is sure to rise.

As research 
 concentration is accen-
tuated and its mem-
bers effectively escape 
the student-recruit-
ment cap thanks to 
the coalition’s AAB 
and core-and-margin 
plans, the Russell 
Group may soon take 
the lion’s share of the 
sector’s income.

FIGURING IT OUT: THE TABLES EXPLAINED
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